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2- PRINCE: Project In Controlled Environment

3- PMBOK : Project Management Body of Knowledge

4- ICB : IPMA Competence Baseline, IPMA: International
Project Management Association
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5- Claim Management
6- Claim
7- Project Management Institute
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8- Change

9- Issue

10 - Change Order

11- during construction
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12 - Plan & Actual
13 - Addendum
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19 - WBS: Work break-down structure
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15 - Primavera

16 - Claim Digger

17 - MSP: Microsoft Project
18 - Monitor
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21 - Indirect Cost
22 - Overhead Cost
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In this paper which has a review article style, aimed at
understanding the impacts of claim management and
time-cost management in Special projects of road,
pavement, and bridge, the definitions of relating to the
project, claim management, specific projects, Direct costs,
indirect costs, total project costs and available tools in
these areas, separately have been paid attention to. Also
with a comparative analysis method, advantages or
disadvantages, application or non-use of each of these
factors in control of the specific projects of the Road,
Pavement, and Bridge, have been evaluated. In the end,
with the managerial approach, the tools that a project
manager has in pursuit of his goal is presented as the
result of this research, which can be applied to most
metropolitan cities in developing and even developed

.countries

Key Words: Claim Management, Specific Projects,
Direct Costs, Indirect Costs, Tim-Cost, Total Costs
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