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Analytical Investigation of project management problem
including single project and multi-project under
uncertainty situation

Elham Nabipoor Afruzi, Abdollah Aghaie
K.N.Toosi University of technology, Tehran, Iran
ABSTRACT

Nowadays industrial activities are complex and need rapid decision making with optimized
resource dedication. With respect to the increasing number of projects and the great role of
project management, the multi project management which is more complex than the single
project management problem, should be considered as a necessity in industries and need huge
investment of time and cost. According to the fact that variation is the inherent characteristic of
the real word problems, so an appropriate approach should be selected to include uncertainty in
the model structure. This paper investigates the studies in project management under uncertainty
situation and finally based on the trend of the researches and the unique characteristic of the
project, we recommend a conservative approach, the robust optimization approach, that
immunize the problem against uncertainty.
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