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Reduction of project completion time through a combination of system dynamic
model and project management

Mohammad Reza Haghighimanesh, Seiedeh Fatemeh Golriz Gashti, Mohammad Kazem Saiadi.
ABSTRACT

Reduction of project completion time is the most important goales wich any project-based companies follow them.
All activities of the company is to achieve more revenue, reduce costs and get goals defined in the document of the
company vision and in this regard, they use management and planning methods, as well as varios software to achieve
their short-term and lang-term prospects. Delay in project complement is the issue that each manager and
administratine person try not to let it happen. In this study investigates one of the Iran Safir Locomotive preventive
maintenance at Mapna MRM as a project. In fact, this model’s aim is to provide a basic predict system behavior in
reduction of project time. With the help of system dynamic simulation to search project management policies are
reduction of project time.

KEYWORDS
Project management, system dynamic, delay, Reduction of project time.
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